Troop 157

Process for Eagle Project
1. Download Eagle Scout Leadership Project Workbook at theNESA website (http://www.nesa.org/trail/manual.html).  Read over the entire Workbook so that you fully understand what is expected.  Also download the planning guide at:      http://www.eaglescout.org/project/eagleprj.html or you can google--Eagle Leadership Service Project Planning Guide.  It is very important you thoroughly read this and if followed will alleviate future rewrites and problems with getting your project approved. 
2. Discuss idea for project with Brent Tidwell.  (The date of this meeting is recorded under “Project Description” in the Eagle Scout Leadership Project Workbook.  “This concept was discussed with my unit leader on (date).”

3. Discuss idea with a representative of the organization that will benefit from the project.  Record the following information “Project Description” in the Workbook:

a. Representative’s Name

b. Date of Meeting

c. Representative’s Title

d. Phone Number

4. Complete the section under “Project Description” asking “What group will benefit from this project?”

a. Name of religious institution, school of community

b. Telephone No.

c. Street Address

d. City

e. State

f. Zip Code

5. Write up the project (Project Description and Project Details, including “Before” Photographs) using templates either from the NESA website (http://www.nesa.org/trail/manual.html)or one provided by Brent Tidwell.  Be sure to give a clear picture of all aspects of the project.  It is important to be very specific and include as much detail as possible.  Be sure that the project shows leadership, not just for the Scout but also for the others helping with the project.  The cover sheet should include the following:

a. Unit Number:  Troop 157
b. District:  Chaparral District

c. Local Council:  South Plains Council

d. Unit Leader’s Name:  Brad Payne

e. Address:  3305 57th Street, Lubbock, TX 79413

f. Telephone No.:  (806) 797-3000

g. Unit Advancement Committee Person’s Name:  Scott Cherry

h. Address:  4208 96th Street, Lubbock, TX 79423

i. Telephone No.:  (806) 698-6209
6. When you have completed the first draft of the write-up, contact Brent Tidwell to have the workbook reviewed.  The workbook should be put in a binder or notebook/folder with the Scout’s name on the outside.  Brent Tidwell will review the workbook and make suggestions.  The Scout may need to revise the write-up.  Final approval by Brent Tidwell will be needed in order to proceed.
7. After Brent Tidwell has approved the write-up, take the project Workbook to Brad Payne for his approval signature.  He signs as “Scoutmaster/Coach/Advisor” on the last page of “Project Details.”  He will also include the date he signs the Workbook.
8. After Brad Payne has signed the Workbook, take it to Scott Cherry for his approval signature.  He signs as “Unit Committee Member” on the last page of “Project Details.”  He will also include the date he signs the Workbook.

9. Take the entire Workbook to the South Plains Council BSA office at #30 Briercroft Office Park.  See map on their web site if unsure of location at http://www.southplainscouncil.org.  Give the workbook to Sammie Stern.  She is the Eagle coordinator and on staff with BSA and will contact you when the review committee has approved/rejected the project and you will then need to pick up the Workbook from the Council Office.

10. Once Council approval has been obtained, you should begin and complete the project.  Keep a complete and detailed record of materials and service hours of those who assist with the project.

11. Complete the write-up of the project (“Carrying Out the Project”).  Be sure to be specific in all areas and to track all hours of those that help with the project.  Scout service hours should be turned in to Mr. Pauwels so that the Scouts helping with the project receive Troop service hours credit.  Also be sure to include “After” Photographs,” as well as the Start Date and Completion Date (last page of “Carrying Out the Project”).  Also on the last page of “Carrying Out the Project,” be sure to obtain the signature/date of the “Representative of Religious Institution, School of Community” (should be the same person listed under “Project Description”).  The Scout needs to sign/date under “Carrying Out the Project:  Approvals for Completed Project.”
12. Take the completed Workbook to Brent Tidwell for review.  Revisions on the write-up may be recommended.

13. After Brent Tidwell has approved the final write-up of the Workbook, take the Workbook to Brad Payne for his signature/date under “Carrying Out The Project: Approvals for Completed Project” found on the last page of the Workbook.

Brent Tidwell:  789-6537

Brad Payne:  797-3000

Scott Cherry:  698-6209

Kevin Pauwels:  773-3444
Sammie Stern, Eagle Coordinator for South Plains Council BSA:  747-2631
